PUGWASH VILLAGE COMMISSION
REGULAR MEETING #479
6:00 pm, Monday, January 12t, 2026
Pugwash Village Hall Board Room
AGENDA

1. Welcome
1.1 Call meeting to order

In-camera - Per Section 408B (2) of the Municipal Government Act, the Commission
moves into the in-camera as per Section 408B (2) of the Municipal Government Act to
discuss the following:

(a) acquisition, sale, lease and security of village property
(e) Contract Negotiations

Resumption of Public Meeting - reportin camera session per Section 408B (3) of
The Municipal Government Act.

1.2 Declare any in-camera meetings
1.3 Territorial Acknowledgment

“We acknowledge that we are in Mi'kma'ki, the ancestral and unceded territory of the
Mi'’kmaq people.”

2. Roll Call of Commissioners
Commissioner Brent Wilson - Chair
Commissioner Sue Duncan - Vice Chair
Commissioner Dave MacEwan
Commissioner Matthew Parker
Commissioner Margaret Anderson
Clerk-Treasurer-Christie Blackie

3. Approval of Agenda
3.1 Motion to approve
3.2 Call for Declaration of Conflict of Interest

4. Approval of Minutes
4.1 Regular meeting #478 December 2025.

5. Business arising from the minutes
5.1 -Appointing a Volunteer Audit Committee Member
5.2 -Storm Drain Community Feedback

6. Correspondence.
6.1 - Core at Work Update
6.2 - Employment and safety concerns — Salt Mine
6.3 — Elizabeth Smith McCrossin — CIB Award Congratulations
6.4 - Department of Justice — Christmas Card
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7. Presentation — Madison Bennett — Core Active Transportation Project Task Force

8. Reports
8.1 Clerk-Treasurer Reports
8.2 Financials
8.3 Standing Committees

8.3.1 Accessibility
8.3.2 Audit-Appointment of community member

8.3.3 Equity and Anti-Racism Advisory Committee

8.4 Community Committees
8.4.1 Communities in Bloom
8.4.2 Association of Nova Scotia Villages

8.5 Advisory Committees
8.5.1 Policies

9. New or Other Business
9.1 -Shore up — Helping Nature Heal Inc.

10. Adjournment

Next regular Village meeting:

Monday, February 9", 2026, at 6:00 pm for the in-camera session and 7:00 pm for the

public portion.



